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NC Coast Host 2011 Program of Work

Objectives, Strategies & Tactics
Mission: North Carolina Coast Host, a 501(c)(06) Non-Profit group, is the premier tourism marketing organization in eastern North Carolina. Our mission is to increase economic growth by promoting travel and tourism along North Carolina’s three hundred mile coastline. Our membership is comprised of tourism professionals who represent all facets of the travel industry, providing them the opportunity to network and share ideas while involving residents and visitors alike in exploration of our natural resources, beauty, history, and culture.
Objectives:

1. GENERATE NEW MEMBERS & CONTINUE MEMBERSHIP RECEPTIONS
2. CONTINUE TO GENERATE INQUIRIES 
3. INCREASE COOPERATIVE OPPORTUNTITIES ONLINE & IN PRINT
4. INCREASE EDUCATION & TRAINING FOR MEMBERS
Strategies & Tactics:

1. OBTAIN NEW MEMBERS
Membership Committee
· Seek out and attract new members 
· Compile list of potential members

· Implement referral discount program/incentive

· Mail letters to potential members (send 6 letters a month, 3 per person)

· Make follow up phone call 
2. GENERATE LARGER ONLINE AWARENESS 
Online Marketing Committee (Website, Social Media, Electronic Newsletter)
· Further develop and drive traffic to the Website
· Expand keyword search
· Increase geo-targeted pay per click buys in key NC markets
· Emphasize SEO efforts to grow organic, non-paid web traffic
· Focus on Search Engine Marketing and Search Engine Optimization
· Keep visitors on the website longer
· Expand top content pages

· Enhance homepage thereby decreasing bounce rate

· Research other website upgrades (for ex. Photo tour, video page, google maps)
· Enhance website reporting capabilities of member listings through Google Analytics
· Generate online information requests
· Take advantage of online efficiencies 
· Continue CH email blasts
· Continue to expand email database by using giveaway incentive

· Utilize social media for low-cost message distribution (events, packages) and to cost-effectively build deeper relationships with people interested in our area

· Continue banner ad revenue opportunities-- revenue to help defray costs of additional online marketing
3. INFUSE ORGANIZATION WITH ADDITIONAL REVENUE
Grant Committee
· Pursue and secure grant money
-     Make 2011 a “research” year
· Write our own grants or hire a grant writer?
· Research available grants (i.e. Golden Leaf, DOT, Rural grants)

· Use grant money to further develop marketing tools and product development

4. HOST FAM TOURS
FAM Committee

· Host familiarization tours in conjunction with targeted tour operators or travel writers
· Develop travel writer FAM from Washington DC Metro area
· Create a Meeting Planner FAM & Group Tour FAM

· Encourage and coordinate the attendance and participation by local travel partners including accommodations, attractions and restaurants
5. STRETCH THE DOLLARS
Marketing Committee 
· Maximize destination visibility via posting messages on major free social media sites (Facebook)

· Develop and send advertising survey to members for strategic marketing campaign 
· Research online advertising efficiencies (i.e. Raleigh N&O email campaigns, banner ad on visitnc.com)

· Organize print & online co-ops for members 
· With current media partners

· Visitnc

· Other  (ex. AAA, TV or radio)
· Aggressively negotiate added-value, such as, reader response cards and media website links
· Further brand development
6. ENHANCE NC COAST HOST’S ROLE AS NETWORKING ORGANIZATION

Education/Events committee

· Offer more education, training and networking opportunities
· Facilitate bi-monthly webinars for members (ex. social media webinar)
· Plan 2 educational events

· Plan 2011 Quarterly Meetings: April – Currituck (to piggy back with their area marketing plan and NCCH membership reception), July-Kinston, October-Topsail & January, 2012- Crystal Coast
8. STRENGHTEN COMMUNICATION WITH MEMBERS

General Board Duties

· Have monthly conference calls to report/discuss committee progress

· Communicate monthly with members through an electronic newsletter 

Called “The Traveler” - News you can use throughout Eastern North Carolina.
· Provide Travel Partners with timely, useful information including:
· Committee progress reports
· Website analytics/reports
· Marketing opportunities

· Meetings/events

· Educational opportunities

· Industry news, etc
· Communicate the value of tourism and the role of the NC Coast Host via engagements in the community 
